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TASK 1- Specialism Topic (30%)
Select ONE from the following three options
Write a 600 word summary of the topic

OPTIONS:
1. Role of information systems in careers 
2. Role of human resource management in operations
3. Strategic Use of Information Systems



Option 1- Role of information systems in careers 

•Describe the role of information systems in careers in one of 
the following areas: accounting/finance, human resources, 
marketing, and operations management, and explain how 
careers in information systems have been affected by new 
technologies and outsourcing.



Requirements- Role of IS in Careers
•You are required to discuss the impact IS has made in the 

workplace
• How has it changed the roles/job titles- create new ones, made some 

redundant
• How has it changed the duties and responsibilities of employees
• Identify the skills and knowledge needed by employees
• Identify major software applications used now in the workplace

•You are required to use ONE of the following Functions:
• Marketing
• Human resources
• Operations
• Finance and Accounts



Guidelines- Role of IS in Careers 

1.0 Role of IS in Careers
• Define IS 
• Outline strategic benefits of IS 
• State the prevalence of IS in the workplace, use some statistics to 

support your statement
• Outline purpose of the task
• Clearly state the choice of function you are focusing on



1.1 New Technologies used in X Function
• State the new technologies being used within the function e.g. data 

warehousing, AI, IoT, Clouding Computing etc.
• Give examples, you can use any company for your examples.

• State the typical software applications used in the functions
• Give examples, you can use any company for your examples

1.2 Role of IS in Careers 
• Discuss:

• How has IS changed the roles/job titles- create new ones, made some redundant in the 
department. 

• How has it changed the duties and responsibilities of employees
• The skills and knowledge needed by employees 
• Give examples



1.3 Impact of Outsourcing on IT Careers
• Discuss

• What is IT outsourcing and Types of IT outsourcing
• Leads to top heavy IT department as low level jobs are outsourced
• Result in redundancy of labour intensive IT jobs
• Today, there is cloud computing, so you can now outsource not just service but software 

(Saas), infrastructure (Iaas)

1.4 Conclusion
• Give summary of your main points



Option 2- Role of HR in Operations 

•Explain the role of human resource management in 
operations.  The discussion should look at the strategic 
importance of managing people in operations settings



Requirements- Role of HR in Operations

•You are required to discuss
• The purpose of Human Resource Management
• Discuss the Human resources aspects are especially important in 

the operations function



Guidelines- Role of HR in Operations 

1.0 Role of HR in Operations
• Define Human Resource Management (HRM)
• Outline strategic benefits of HRM
• Outline purpose of the task

1.1 Key HR functions in Operations
• Discuss any combination of the following (3-5 points):

• Develop HR Strategy
• Designing jobs
• Designing work environment
• Recruiting 
• Managing workers’ compensation issues, health benefits and compensation reviews
• Handling employee complaints and disciplinary hearings
• Handling leave requests, maternity and so on 
• Organizing training programs
• Ensuring the health and safety of employees
• Counseling and coaching
• Creation of employee rewards programs



1.3 Conclusion
• Give summary of your main points



Option 3- Strategic use of Information Systems

•For an organization of your choice, write a 600 word short 
case that summarizes how they have strategically harnessed 
the use of operations and/or information systems



Guidelines- Strategic use of IS

1.0 Strategic Use of IS
• Define IS 
• Outline strategic benefits of IS 

• State that one such benefit is Competitive Advantage

• Outline purpose of the task
• Clearly state the choice of organization you are focusing on

• You can choose any International Organization



1.1 Competitive Advantage 
• Define Competitive Advantage
• Outline Porter’s Generic Strategies for Competitive Advantage
• Include diagram of the model
• Give short overview of each generic strategy 

1.2 IS/IT used for Competitive Advantage
• Discuss IS/IT used by the organization and its resulting Competitive 

Advantage
• Example 1
• Example 2
• Example 3
• ................

• Note- You can discuss one or more examples



1.3 Conclusion
• Give summary of your main points
• Could use a table to map IS with competitive advantage

IS/IT Used Competitive Advantage Gained



Task 2- Analysing Micro-Operations (30)%
Apply relevant models to EPS to analyse the potential risks and rewards of accepting the 
order from A&B. This could include one or more theoretical modules: the input-process-
output model; the value chain model and business process mapping. Evaluate how should 
EPS’s management introduce any special or different practices in the factory to handle the 
A&B order, if it is received? 



Requirements for Task 2

•Identify EPS internal activities that contribute to getting the 
product and service to the customers e.g. for the A& order

•Identify the problems within the various activities
•Recommend possible use of IS to resolve the issues
•Use one or more models



Guidelines for Task 2
• 2.0 Analysing Risk and Rewards of A&B 

Order
• Define Operations and Operations 

Management
• Give a brief overview of EPS’s overall 

operations
• Give an overview of the A&B order

• 2.1 Input Transformation Output Model
• Introduce the Input Transform Output Model 
• Draw and Apply Model to EPS
• Focus on the A&B order details provided.
• Write up explanation of the findings

• Inputs
• Transformation
• output

Example:



• 2.2 Value Chain Analysis Model
• Introduce the VCA Model 
• Draw and Apply Model to EPS
• Focus on the A&B order- what 

activities are needed to process the 
order

• Write up explanation of the findings
• Primary and Support Activities
• Issues
• Recommended IS

Example:



• 2.3 Business Process Mapping
• Introduce the BPM 
• Draw up the BPM for the handling 

of the A&B order
• Write up explanation of the 

findings
• The process
• The decisions
• the input and output

Example:



Task 3- Mind Map (30%)
Complete a mind map/rich picture to identify and explore the potential 
people; management and technology issues of accepting the order from 
A&B. at EPS.  Analyse how to improve the operations at EPS considering 
the potential issues. (800 words)



Requirements for Task 3

•Deep Dive into operational issues of the A&B order
• Identify their Management issues
• Identify their People issues
• Identify their Technology issues

•Recommend improvements to resolve the issues



• 3.0 Mind Map- Exploration 
of the Issues at EPS

• Discuss the concept of mind 
mapping, its purpose, why

• 3.1 Issues for A&B Order
• Draw Mind Map Diagram
• Discuss the People Issues
• Discuss the Management 

Issues
• Discuss the Technology Issues

• 3.2 Recommended 
Improvements

• Discuss your solutions here
• Include recommendations of 

IS, etc.

Example:



The Report

•Title Page
•Table of Contents
•Task 1
•Task 2
•Task 3
•Reference List
•Appendices


	Lecture 9- 011 Assignment Guidelines
	TASK 1- Specialism Topic (30%)�Select ONE from the following three options�Write a 600 word summary of the topic��OPTIONS:�1. Role of information systems in careers �2. Role of human resource management in operations�3. Strategic Use of Information Systems�
	Option 1- Role of information systems in careers 
	Requirements- Role of IS in Careers
	Guidelines- Role of IS in Careers 
	Slide Number 6
	Slide Number 7
	Option 2- Role of HR in Operations 
	Requirements- Role of HR in Operations
	Guidelines- Role of HR in Operations 
	Slide Number 11
	Option 3- Strategic use of Information Systems
	Guidelines- Strategic use of IS
	Slide Number 14
	Slide Number 15
	Task 2- Analysing Micro-Operations (30)%�Apply relevant models to EPS to analyse the potential risks and rewards of accepting the order from A&B. This could include one or more theoretical modules: the input-process-output model; the value chain model and business process mapping. Evaluate how should EPS’s management introduce any special or different practices in the factory to handle the A&B order, if it is received? 
	Requirements for Task 2
	Guidelines for Task 2
	Slide Number 19
	Slide Number 20
	Task 3- Mind Map (30%)�Complete a mind map/rich picture to identify and explore the potential people; management and technology issues of accepting the order from A&B. at EPS.  Analyse how to improve the operations at EPS considering the potential issues. (800 words)
	Requirements for Task 3
	Slide Number 23
	The Report

